
Learning Objectives  
Formulate specific, actionable research questions based on individual community hospital 
needs 
Identify techniques for gaining support, engaging stakeholders, and navigating the IRB process 
for research at community hospitals  
Apply lessons learned from published community hospital research to the planning of 
prospective projects  

Session Proposal 

Over 50% of hospitalized children are cared for in a community hospital rather than a tertiary 
or quaternary children’s hospital. Yet the vast majority of pediatric research is conducted in 
tertiary or quaternary centers, creating a gap between where the majority of research is 
currently conducted and where many children actually receive care. In this interactive and 
practical workshop, which builds from a successful workshop at last year’s conference, 
participants will learn how to approach research in the community from strategizing research 
questions through conceptualization and planning of a project. First, using examples of 
published community-based projects, participants will discuss challenges at their own 
institutions and analyze what strategies the published articles utilized to navigate similar 
challenges. Working in small groups, participants will translate project ideas into needs-based 
questions. Applying input from productive pediatric researchers on concept development, 
participants will formulate specific, feasible, and actionable questions. Next, as a large group we 
will discuss the “How To’s” of research in the community, including building collaboration, 
obtaining data, navigating a community IRB, and garnering institutional buy-in and leadership 
support. Participants will then revisit their research question, applying the “How To’s” to the 
conceptualization of a research strategy. Working together, participants will develop a project 
plan and troubleshoot institutional barriers. To conclude, we will discuss opportunities for 
collaboration. Participants in this workshop will leave with a plan for implementation at their 
home institutions along with a toolkit including handouts on Formulating Research Questions, 
Aligning Research Questions with Methodology, Obtaining Data in a Community Hospital, 
Navigating the IRB, and information on online resources, networks, and databases. 

Session Outline 

1. Introduction to workshop facilitators and objectives review: 5 minutes, didactic presentation 

2. Successful community hospital publications: 20 minutes, full group introduction followed by 
small group discussion, targets objective # 3. 

3. Identify research ideas and develop need-based research questions: 25 minutes, small group 
discuss with productive pediatric researchers, targets objective #1. 



4. "How To's" of community research: honing and shaping a project based on available needs 
and resources in the community setting: 15 minutes, didactic presentation with Q&A, targets 
objective # 2. 

5. Capitalizing on community resources for individual projects: 25 minutes, small group 
discussion, targets objective # 2. 

6. Honing the research concept and plan: 15 minutes, small group discussion, targets objective 
#3. 

7. Opportunities and collaboration within the community: 15 minutes, large group presentation 
and discussion, targets objective #3. 

8. Session wrap-up and evaluation: 10 minutes. 

Session Summary 

Over 50% of children are hospitalized in community hospitals, yet the majority of research is 
conducted in university-affiliated institutions. In this interactive workshop, participants will 
translate community hospital project ideas into needs-based research questions, and then 
develop a practical plan for research project implementation, focusing on feasibility and 
resources available in community hospitals. Participants will learn the “How To’s” of research in 
the community, including: building collaboration, obtaining data, navigating a community IRB, 
and garnering institutional buy-in and leadership support. Participants will leave with a toolkit 
for implementing projects in their home institutions, including handouts on Formulating 
Research Questions, Aligning Research Questions with Methodology, Obtaining Data in a 
Community Hospital, Navigating the IRB, and information on online resources, networks, and 
databases.   

 


