
1.  Pick up and complete the Leadership Challenge Assessment   
(LCA) before we begin.

2.  Poll Everywhere 
Instructions: Text
MARIAHUANG102 to 22333
to join. You will be able to 
un-join at the end of the 
session by texting LEAVE.
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Objectives

1. Identify qualities of the typical introvert 
and recognize the advantage of those traits 
in communicating with others

2. Develop three new communication and/or 
leadership strategies that capitalize on 
introvert strengths

What is leadership?

“Leadership is a process of social influence 
which maximizes the efforts of others, 
towards the achievement of a goal.” 

– Kevin Kruse, Forbes



“Classic” 
leaders

Introvert leaders



Good leaders . . .

Seek 
innovation

Appeal to shared 
aspirations

Have a long-term 
vision

Recognize 
individual or group 

contributions

Enable others

Clarify personal 
and shared 

values

Foster 
collaboration

Challenge the 
status quo

Are role 
models

Celebrate 
accomplishments

Based on work by James Kouzes and Barry Posner



Introversion is an innate quality

Leadership is a learned skill

Defining introversion



Defining introversion

Extroversion/Introversion: How is someone energized?

Like solitude
Prefer writing
Good listeners

Tend to be private
Think first, speak later

Like depth over breadth
Tend to be quiet, reserved, outwardly calm

Energy is obtained internally for introverts



Introvert Qualities & Public Perception

Like solitude
Prefer writing
Good listeners
Tend to be private
Think first, speak later
Like depth over breadth
Tend to be quiet, reserved, 
outwardly calm

Slow
Antisocial

Not responsive
Don’t have ideas
Not team players

Difficult to engage
Not communicative



Introvert leaders

Introvert Qualities & Leadership Skills

Like solitude
Prefer writing
Good listeners
Tend to be private
Think first, speak later
Like depth over breadth
Tend to be quiet, reserved, 
outwardly calm

Challenge the status quo
Seek innovation

Have a long-term vision 
Appeal to shared aspirations

Enable others
Foster collaboration

Role model
Clarify personal values

Celebrate accomplishments
Recognize contributions



Introvert Qualities & Leadership Practices

Like solitude
Prefer writing
Good listeners
Tend to be private
Think first, speak later
Like depth over breadth
Tend to be quiet, reserved, 
outwardly calm

Challenge the Process
Inspire a Shared Vision

Enable Others to Act
Model the Way

Encourage the Heart

LCA Results

• Complete your LCA assessment

• Add up your totals 





• Choose 1 strength and 1 weakness

• Focus on 1-2 techniques you can incorporate 
into your practice to improve your leadership 
in the areas you have chosen

LCA Results

Leadership Practices

• Challenging the Process

• Inspiring a Shared Vision

• Enabling Others to Act

• Modeling the Way

• Encouraging the Heart



• Definition

• Strengths

• Example

• Strategies

• Pitfall

• Flex

Outline

when stepping out of your comfort 
zone may yield high returns

Challenging the Process

• Thinking things through before sharing questions

• Analyzing internally, then picking viable solutions

• Carefully considering strategies

• Giving data and information the attention they deserve

Strengths

Searching for opportunities to change the status quo while 
experimenting, taking risks, and learning from failures



Challenging the Process

Example

Pitfall

Strategies

Flex

Addressing negative feedback on FCR initiative

• Gather information & research prior to 
meetings

• Prepare likely asked questions

• Draft a plan

• Active listening

Overscripting could prevent spontaneity and 
block new ideas

Utilize inherent listening to address concerns 
and feel confident in defending plan

Inspiring a Shared Vision

Strengths
• Knowing internal voice and vision well

• Imagining possibilities

• Exchanging ideas in one-on-one conversations

• Fostering collaboration by listening  to others

• Being mindful of including others

Envisioning exciting future possibilities and instilling in 
others the belief that you can get there together



Inspiring a Shared Vision

Example

Pitfall

Strategies

Flex

Initiating a QI project

• Develop a vision:
– Prioritize quiet time for creativity

– Increase self-understanding and awareness

– Writing

• Share your vision:
– One-on-one discussions to share ideas & passion

– Know your audience & speak their language

Limited buy in

Expand on ideas expressed in previous 
communications

Enabling Others to Act

• Giving people space to shine and develop expertise

• Encouraging people to find their own style

• Not micromanaging others

• Focusing  on establishing relationships

Strengths

Fostering collaboration, building relationships and trust, 
and empowering others to make something their own



Enabling Others to Act

Encouraging senior to take a leading role

• Slow down and resist pressure to interrupt

• Allow others to speak and serve as a 
sounding board

• Ask questions to guide conversations

• One-on-one

Fail to provide appropriate framework and 
direction

Communicate feedback and offer specific 
techniques

Example

Pitfall

Strategies

Flex

• Knowing your internal voice and vision well

• Taking time to think through what really matters

• Naturally leading  by example

• Conveying expectations through one-on-one 
conversations

Modeling the Way

Strengths

Establishing shared values and standards of excellence, 
then setting an example for others to follow



Modeling the Way

Example

Pitfall

Strategies

Flex

Difficult family conversation

• Reflect on shared values and strategize 
beforehand

• Create the right conditions

• Allows others to speak

• Take time to listen to perspectives of others

• Reflect afterward on whether your actions 
aligned with your values

Others may not recognize your values, 
expectations, or strategies

Explicitly share your thoughts and strategies

Encouraging the Heart

• Giving attention via individual conversations

• Strengthening relationships one-on-one

• Demonstrating interest in the people you lead

• Appreciating value of little gestures

Strengths

Recognizing contributions, celebrating accomplishments, 
and creating a spirit of community



Encouraging the Heart

Promoting resilience and revitalizing your team

• Engaged listening

• Focused, one-on-one conversations

• Tune into non-verbal cues

• Give concrete, immediate praise when 
others model shared values

• Use little gestures to show appreciation: 
thank you notes, treats, small gifts

Only acknowledging contributions and 
accomplishments in private

Celebrate accomplishments publicly

Example

Pitfall

Strategies

Flex

Pair Share

• Choose a partner near you

• Discuss the 1-2 techniques that you identified 
to improve the strength and weakness you 
chose

• Offer your partner additional thoughts



Scenarios

A) Hospitalist member at division meeting with 
colleagues discussing the structuring of a new 
program model

B) Becoming involved with a national committee: how 
to network, collaborate, and promote work

Skills



Summary

Introvert

Leader

• Recognize your strengths

• Utilize those strengths strategically!

• Know when to expend energy for high return



Resources
Assessments
1. MBTI: numerous websites
2. Quiet Influence Quotient: included in book by Khanweiler, JB below, or 

for purchase at www.bkconnection.com/quiet-influence-sa.
3. Leadership Practices Inventory (LPI) developed by James Kouzes and 

Barry Posner; more info at http://www.leadershipchallenge.com/leaders-
section-assessments.aspx

Further readings
1. Cain, S. Quiet: The Power of Introverts in a World That Can’t Stop Talking.

Random House, Inc., 2013.
2. Kahnweiler, JB. Quiet Influence: The Introvert’s Guide to Making a 

Difference. Berrett-Koehler Publishers, Inc., 2013.
3. Kouzes, J and Posner, B. The Leadership Challenge: How to Make 

Extraordinary Things Happen in Organizations. 6th ed. John Wiley & Sons, 
Inc., 2017.

4. Zack, D. Managing for People Who Hate Managing: Be a Success by Being 
Yourself. Berrett-Koehler Publishers, Inc., 2012.
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Feedback

We appreciate and welcome any feedback! 
Please send additional comments to:

Maria Huang

mzhuang@rchsd.org

mailto:mzhuang@rchsd.org

